
 

ACAP Leadership Academy  

Kick-Off Meeting 
Monday, February 22, 2020 

1:00 pm – 5:30 pm ET 

2021 Cohort 

Zoom Link 

1:00 p.m. 

(15 min) 

Welcome and Introduction to ACAP 

• Meg Murray, CEO, ACAP 

• Enrique Martinez-Vidal, Vice President for Quality and Operations, ACAP 

• Other ACAP Staff 

1:15 p.m. 

(15 min) 

Welcome to Leadership Academy and Academy Advisors 

The Academy Advisors will introduce themselves, the program, and the day’s agenda 

• Tina Nye 

• Gretchen Brown 

• Kathy Kuhmerker  

1:30 p.m. 

(30 min) 

Rapid Round Robin Participant Introductions – Part 1 

Participants introduce themselves and share a little about their plan/position; personal fact. 

• First group of 8 participants  

2:00 p.m. 

(45 min) 

Fundamentals of the Medicaid Program 

• Kathy Kuhmerker, Academy Advisor 

• History of Medicaid, administration and funding, eligibility, services, spending, and 

governance. 

• Q&A Session  

2:45 p.m.  

(30 min) 

Rapid Round Robin Participant Introductions – Part 2 

Participants introduce themselves and share a little about their plan/position; personal fact. 

• Second group of 8 participants 

3:15 p.m. 

(15 min) 

Break 

3:30 p.m. 

(45 min) 

Diving into Medicaid Managed Care 

• Gretchen Brown and Tina Nye, Academy Advisors 

• Discussion related to several important operationally cross-cutting issues of current concern 

to managed care organizations. 

• Q&A Session 

https://zoom.us/meeting/register/tJIlduyqqj0jH9MGPrToGKzb0Sz9YP_wcWpe
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4:15 p.m. 

 

Rapid Round Robin Participant Introductions – Part 3 

Participants introduce themselves and share a little about their plan/position; personal fact. 

• Third group of 7 participants 

4:45 p.m. 

(45 min) 

25 min 

breakout 

group + 20 

min report 

out  

Leadership-Focused Activity: Break-out and Group Reporting 

• Kathy Kuhmerker, Academy Advisor 

• Promote a discussion regarding what participants think are the key attributes of a leader and 

what participants believe would help them improve their leadership skills. 

• Provide an opportunity for participants to network.  

• Identify leadership issues of interest to participants to support their development and the 

focus of additional sessions throughout the year.  

5:30 p.m. Adjourn/ Happy Hour 

 

 

Tuesday, Feb 23: Fly-in Policy Day 

Wednesday, Feb 24: Virtual Hill Visits 
 

 

Thursday, February 25, 2020 

1:00 pm – 4:00 pm ET 

Joint 2020 and 2021 Cohorts 

Zoom link  

1:00 p.m. 

(15 min) 

Welcome to the Day  

• Enrique Martinez-Vidal, Vice President for Quality and Operations, ACAP 

1:15 p.m. 

(45 min) 
Emerging Federal/State Health Policy Trends 

• Cindy Mann, Partner, Manatt Health and former Director at the Center for Medicaid and 

CHIP Services (CMCS) at CMS.   

• Policy Perspectives: Federal Issues; Waivers; New Administration Priorities 

• Q&A Session 

2:00 p.m.  

(45 mins) 
Emerging Medicaid Managed Care Trends  

• Jennifer Moore, Founding Executive Director, Institute for Medicaid Innovation 

• Overview of the 2020 IMI Medicaid Managed Care Organization Survey  

• Q&A Session 

2:45 p.m. Break  

https://zoom.us/meeting/register/tJMuf-yuqTgsEtK2GrUNL9mucj4T-acF_x0F
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3:00 p.m.  

(60 min) 

Lessons from Executive Leadership 

ACAP CEOs and other executive leaders will participate in a panel discussion about their thoughts 

on leadership and the challenges of being a leader. 

• Frank Dominguez, President and Chief Executive Officer, El Paso Health 

• Elizabeth Gibboney, Chief Executive Officer, Partnership HealthPlan of California 

• Kathy Pettway, Senior Director, Priority Partners 

• Moderator: Meg Murray, CEO, ACAP  

• Facilitate a discussion among ACAP plan CEOs and other executive leaders about their 

thoughts on leadership and the challenges of being a leader.  

• Provide the opportunity for Leadership Academy participants to learn something about the 

leadership approach of plan executive leaders. 

• Provide the opportunity for Leadership Academy participants to ask questions of plan 

executive leaders. 

4:00 p.m. Adjourn/ Happy Hour 

 


