One Page Homework: Improving Boss Relationship

One of the keys to improving your relationship with your boss or just setting it on the right track is to be clear how she sees the world. Here are just a few questions that you should not have to think too much about. If you do, you need a better picture of your boss and her challenges. 

The homework is to answer these questions for yourself, then schedule time with your boss to ask her. This is too much for one session. Pick one or two to start with. Communications, priorities, style fit and pet peeves are good candidates for starters.

· What is the overall strategic direction of the unit that we are part of? How does it fit into the overall business strategy of the company?

· What are your current priorities?

· How do you think others see our unit and its role?

· What are the most important pressures on you? 

· How would you characterize your leadership style? How do you think it fits with my style? 

· What are your strengths? What do you like most about your work? 

· How do you like to communicate? 

· Format – email, sit-downs, stand-ups, drive-bys 
· Formality – agenda items only, whatever is on anyone’s mind 
· Frequency – a lot, a little or highly variable

· What are your pet peeves? 
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