
Association for Community Affiliated Plans
Strengthening the Safety Net Since 2000

ACAP Interoperability Final Rule 
Implementation Workshop

Conducted through ZOOM

Thursday, April 30 and Friday, May 1, 2020

11am-5pm ET/9am-2pm PT
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▪ ACAP Project Staff

• Enrique Martinez-Vidal, VP, Quality and Operations

• Ezra Dulit-Greenberg, Program Associate

▪ ACAP Participating Staff

• Meg Murray, CEO

• Health Foster, VP, Marketplace Policy

• Asfiya Mariam, Program Associate

▪ ACAP Member Plan Staff

• Over 250 individuals representing 29 health plans

Participants
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▪ Khoa Nguyen, CEO, KN Consulting, LLC

• Nearly 20 years of experience in the healthcare field, with various 
management and leadership roles in health plans, consulting and health 
services research. 

• Started his independent consulting firm in November 2018.

• Prior to that, Khoa was Chief Strategy Officer at the Health Plan of San Mateo 
(ACAP plan member); he was responsible for:

▪ organizational strategic planning, policy and advocacy with the State of 
California and CMS on issues impacting Medicaid and Medicare programs;

▪ leading strategic initiatives and new partnership developments; and

▪ operational oversight of Informatics and Marketing and Communications 
departments.

Lead Consultant
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▪ Kyle Brew: 1upHealth

▪ Bhaskar Chowdhury: Geisinger Health Plan

▪ Laurie Doran: Advancing Health Care

▪ Chris Esguerra: Chris Esguerra, MD, MBA Healthcare Consulting

▪ Katrina Miller Parrish, MD: L.A. Care Health Plan

▪ Ricky Sahu: 1upHealth

▪ Mark Scrimshire: Onyx Health

▪ Pavel Smirnov: Health Samurai

▪ Kelly Taylor: Colorado Digital Service

▪ Duncan Weatherston: Smile CDR

Additional Faculty
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▪ Sessions are being recorded

▪ This call, like all ACAP calls, is being conducted in 
accordance with our antitrust guidelines which can be found 
on the ACAP website at www.communityplans.net

▪ Evaluations

▪ Advocacy to CMS and Congress 

• Timeframe: Six-month delay of enforcement (to July 1, 2021)

• Costs 

Housekeeping Items and Updates

http://www.communityplans.net/
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You’ll see this control panel at the bottom of your screen

▪ Mute / Unmute yourself: Touching/clicking on the icon mutes and unmutes yourself. 

Audio Controls (click the ^ arrow next to Mute / Unmute): Allows you to change the 
microphone and speaker that Zoom is currently using on your computer, leave computer audio, 
and access the full audio settings.

▪ Start Video / Stop Video: Touching/clicking on the icon turns your camera on or off.
Video Controls (click the ^ arrow next to Start Video / Stop Video): Change cameras if you 
have multiple cameras, select a virtual background (if enabled), and access your full video 
settings.

▪ Chat: Use this to ask the group a question.

▪ Raise Hand: If you want to verbally comment/ask a question.

Participant Instructions for Zoom
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Session #1 (75 min) Introduction, Logistics

Comprehensive Review of All Payer Requirements

Implications for Planning and Implementation

Break (15 min)

Session #2 (75 min) Introduction to FHIR

Data mapping claims, encounters and clinical data

FHIR server deployment models and considerations

Break (15 min)

Session #3 (75 min) Lessons Learned from Blue Button 2.0 

Consent management and authentication

Third-party authorization and token management

Third-party attestation and risk assessment

Break (15 min)

Session #4 (75 min) Potential Use Cases and Opportunities

Health plan perspectives and responses

Wrap-up Session (15 min) Final Q&A period

Agenda
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▪ Temporarily available here (password: ACAP)

▪ Final Agenda

▪ Participant List

▪ Speaker Bios

▪ Workshop Slide Presentations

▪ Additional Resources:

• April 2019: ACAP Roundtable Call on Proposed Rules (slides)

• June 2019: ACAP Comment Letter on Proposed Rules

• November 2019: ACAP Fall Chiefs Meeting Presentation (slides)

• March 2020: CMS Interoperability and Patient Access Final Rule – link to CMS

• March 2020: CMS Fact Sheet and Summary of Key Provisions – link to CMS

• April 2020: ACAP Fact Sheet Comparing Comment Letter to Final Rule

• April 2020: ACAP Roundtable Call on Interoperability Final Rules (slides)

Workshop Resources

https://www.communityplans.net/event/acap-interoperability-workshop/
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